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ABSTRACT

The Portland Public Schools have developed a model to
evaluate support services of the system. Services rendered are
defined by goal statements and evaluated by recipients of the
services. A computer-based system maintains the service goals of each
support unit, selects goals, prepares an appropriate questionnaire
for each of 66 different groups receiving services, processes
questionnaire data, and generates reports evaluating the services.
Reports will be submitted to each support unit office, to each office
next in responsibility, and to the superintendent for use in
departmental review of services and to assist in decision-making.
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The Portland Pubitic Schools are committed to and hawe developed

a comprehensive planning program budgeting systems approach to manag-
ing the resources of the school district. An important component of
the PPES system has been the identification of support goals for each
of the departments in the central administrative office. Each depart-
ment was asked to identify each support service which it provided and
to indicate the school personnel who are recipients of the service.
As might be expected, there were discrepancies and inconsistencies in
the initial statements oi the support goals from department to depart-
ment. The refinement of these original statements required extensive
revisicn over a period of months based on contintnous interaction with.
eac£ of the administrative departments,

When the support goais were finalized, a detailed plan was devel-
oped for the project detailing the development of a computer-based
syctem for maintaining the goals, performing necessary updates and
corrections, preparing evaluative questionnaire forms, processing ques-
tionnaire data, and preparing necessary summary reports,

Once the support goals and recipient groups had been identified,
each goal was assigned a unique identification number based on the ad-
ministrative office providing the service. The support goal statements
and related information concerning recipient groups were loaded into a

flexible tape file for easy updating and revision. Next a skeleton
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program was developed for the selective retrieval of goals by recipient
groups. This program was used to generate experimental listings of the
support goals identified specifically for each of the sixty-six recip-
ient groups as well as thosc support goals which spanned several recip-
ient groups.

Support goals may refer to all administrators, or to all central
office administrators, or to all principals, to music teachers, to all
teachers, to all school personnel, etc. Thus, separate questionnaires
were developed for each recipient group which included goals unique to
that group as well as to the super-groups of which it was a member. The
preliminary computer listings were analyzed to determine the number of
unique goals applying to cach recipient group, and to the broader class-
ifications to which it belongeds This analysis, as would be expected,
demonstrated a relative increase in concentration of goals with movement
up the line administrative structure of the district. The Superinten-
dent topped all recipients with & total of 24 direct suppert goals and

91 indirect support goals directed toward his office.

To prevent a recipient from responding to too many support goals

and not providing the opportunity for him to respond to support goals

which be might consider important, a sawpling plan was worked out which

included all the support goals directly addressed to that recipient

group and a sample of the support goals directed to the larger classi-

fications to which that group belonged. A common set of questions was

then developed which applied to cach support goal. The recipient was
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asked to judge the clarity of the goal, to respond whether the service
was received, to indicate the degree to which the service was/or weculd
be of use, and to the quality and su:.iciency of the service if received.

The next phase involved the development of a computer system, based
on the skeleton program which printed out the appropriate questionnaire
for cach recipient group in a form reproducible for printing purposes.
0f cqual importance, the system produced an internal file detailing the
precise location of each support goal in each questionnaire produced
and assigned each questionnaire a code number keyed to this internal
file. In this way, the information from each questionnaire can be key-
punched according to a standard format with the assurance that the com-
puter system will perfcrm the tedious and exacting task of identifying
the precise cupport goal and recipient group to which each questionnaire
response refers. This is particularly important in view of the many al-
ternate forms which were needed for the higher level administrative
groups.

Through use of the internal key file, summary reports are computer
generated and printed and provided to each support department. Each
support department receives a mean rating on the usefulness, quality,
and sufficiency of its services as describad in ecach of the departments
service goals. Means arc given on ratings by the teachers, by the ad-
ministrators, and by the classified employees. For usc as a yardstick,

the composite mcan rating by ecach of the above groups on all the goals
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of all the support departm:znts is reported.

In another report the above three service recipient groups are
further sub-grouped as clementary teachers, high school teachers, ele-
mentary principals, high school principals, administrators of area
offices, Superintendent's sta”f, central office administrators, other
administrators, and classified employees. 1In this report the percent
of resnondents at each point on the scale is given. Department re-
ports are also submitted t~ each office to which a department reports
and to the Superintendent.

It is anticipated to extend this system to evaluate services
provided by the support units of each of the three decentralized
arca administrative offices. Evaluaiiocn cf central office services
with this system will be performed every other year.

Although nearly all clerical functions of the evaluator have Leen
relegated to computer systems, the project has been based on continuous
"people" feedback to produce a climate in which results of the survey
can be internalized to improve performance as well as assist ir decis-

ion making.
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